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Inspection Area

1. Standards – overall judgement: Excellent

Aspect

1.1 Standards and progress overall
Evidence

Key Stage 4
▪

The table below shows the results for Summer 2020 and Summer 2019. There is an upward trend in all
indicators. The Capped 9 indicator has improved significantly and this is partly due to our improved
curriculum choice i.e. the addition of Equality and Diversity replacing RE for some pupils.
Indicator

Summer 2020

Summer 2019

Capped 9

411

392

▪
▪
▪
▪

▪
Level 2 + (%)

74.3

68.9

Lesson
Observations
Department
reviews
Secondary
Progress Pack from
Central
South
Consortium
FFT 3 Year CVA
Analysis

5 A* - A (%)

31

21.7

Literacy APS

45

43.8

Numeracy APS

42.6

41.1

Science APS

44.2

43.1

Skills Challenge APS

46.0

44.9

Inspection Area

1. Standard

Aspect

1.1 Standards and progress overall

Judgement

Evidence

▪

The table above shows the performance of subjects when analysed against ALPS targets. It is pleasing to
note that the majority of subjects scored a grade of 1 - 3 which indicates strong performances.

The table above shows the raw results. It is pleasing to see a number of subjects achieving over 40% A*-A with
the cohort. These include Business Studies (40%), Chemistry (57.1%), German (54.5%), History (40%),
Physical Education (50%) and Physics (44.4%).
Performance of level 2 equivalent subjects remains high. Teamwork, Workskills, ASDAN COPE, Equality and
Diversity and Personal Finance all achieving excellent results and allowing pupils the opportunity to pursue
courses of their choice post 16.

Inspection Area

1. Standards

Aspect

1.1 Standards and progress overall

Judgement

Evidence

Key Stage 5
▪

The table below shows the results at KS5 for Summer 2020 and 2019. The upward trend in results is
pleasing and pupils were able to access their choice of university based on these excellent results.

▪

A Level Cohort – Total 65 - 24 Boys 41 Girls

Indicator
Level 3 (%)

2020
100%

2019
100%

▪
▪

Raw Data
All Wales Core Data
Sets

3 A* - A(%)

13.8%

12.5%

3 A* - C(%)

72.3%

59.7%

▪

The raw results for subjects are above. The Welsh Baccalaureate (Skills Challenge) has continued to
remain a strong feature of the results with nearly all of the cohort sitting this course and achieving at
100% A* - E grade.

The table above shows the analysis against ALPS targets for a four year trend. The table indicates the numbers
in cohort as well as the ALPS grade each year. English Literature, Health and Social Care and History
have an excellent three year trend of achieving the Alps grade of 1 - 3.
Inspection Area

1. Standards

Aspect

1.2 Standards and progress of specific groups

Judgement

Evidence

▪
▪
▪

Key Stage 4
▪

eFSM and gender comparisons

Indicator

2020

2019

Level 2+ eFSM

7 out of 15 = 46.7%

47.3%

Level 2+ Boys

47 out of 65 = 72.3%

68.1%

Level 2+ Girls

63 out of 83 = 75.9%

69.7%

▪
▪
▪

Raw data analysis
CSC data pack
Secondary Progress
Data from CSC
Department reviews
FFT Live
Categorisation report

5A* - A eFSM

1 out of 15 = 6.67%

15.8%

5A*- A Boys

12 out of 65 = 18.5%

16.7%

5A* - A Girls

34 out of 83 = 41.0%

25.8%

The table above indicates performance of specific groups. There is a small gender difference at KS4 with girls
outperforming boys by 3.6 percentage points at Level 2+

The table above shows the difference in points between boys and girls. It is pleasing that the school has achieved
our target of a less than twenty point difference between boys and girls at Capped 9.
Pupils who receive free school meals have good achievement. This is slightly down on last year in terms of level
2+ but achieves well when looking at Literacy, Numeracy, Science and Skills Challenge points.

Key Stage 5

At level 3 the gender difference shows that girls outperform boys. Girls slightly outperform boys in terms of 3
A* - A achievement (9.8% for girls compared to 8.3% for boys). In terms of wider points scores girls
outperform boys and this is a three-year trend. This year it is 739 for girls compared to 614 for boys.
Inspection Area

1. Standards

Aspect

1.3 Standards and progress in skills
Evidence

Literacy - Standards of literacy are excellent - the results of English at Key Stage 4 are evidence of this. All
pupils at KS4 are entered for English Language and the majority of the cohort are entered for English Literature.
At KS3, the three year trend for Oracy at levels 5, 6 and 7+ are positive and all above Wales’ averages. The three
year trend for Reading is also on an upward trend for level 5+ and 6+. These are also above Wales’ averages.
Writing skills at KS3 are on upward trend for level 5+ and 6+. There are literacy rich tasks in place across the
curriculum at KS3. These build on the literacy skills developed and are used to track progress. Strategies are
being embedded to further develop literacy and numeracy skills.
Numeracy - There are high levels of attainment in Math and Numeracy. At KS4 - the average points score for
numeracy is above modelled outcome for FSM eligibility. The value for average points score places us 3rd in
family and above local, national and family averages. At KS3, the level 5+, level 6+ and level 7+ values are in
line or above Wales averages. Baseline assessments in Maths have been developed to map pupils current
performance and develop bespoke learning pathways. Numeracy tasks take place as part of registration time
throughout the week and there are numeracy rich tasks in place across the curriculum.
ICT - ICT skills are being developed across the curriculum. The school has invested in chromebooks and the use
of Google classrooms has increased since September 2019. There is excellent use of ICT being used in music in

● Secondary
progress data from
CSC
● Estyn 2020

terms of composition and science in terms of assessment and instant feedback to pupils. ICT skills are further
developed in the curriculum of ICT and used across the school where applicable.
National Tests - Reading and Reasoning - The introduction of online testing has allowed more individual support
for pupils in numeracy. The outcomes for reading and reasoning remain high and there is an increase in pupils
achieving a standardised greater than 115 when comparing previous groups with each other.
Skills Challenge / Welsh Baccalaureate - In 2019, att KS4 the average points score of 44.9 places the school 2nd
in the family and above local, national and family averages. This is a strong feature at KS4. At A level there is a
100% A* - E pass rate with 29.4% of the grades awarded achieving A* - A.
Welsh Language - At KS4, in term of Welsh second language, 98% of the cohort achieved a GCSE grade. 71%
achieved A* - C.
Pupils make strong progress in developing their knowledge, understanding and skills. They listen respectfully
and attentively to their teachers and peers. They respond thoughtfully to the contributions of others and
follow teachers’ instructions precisely
Pupils are eager to contribute to class discussions and answer teachers’ questions well. They speak clearly and
confidently, making appropriate use of sensible and often more sophisticated vocabulary

HOWEVER:
We are working on raising standards and progress in pupils’ literacy and numeracy skills,
particularly the minority who continue to make basic errors in their writing and have difficulty
with their basic number skills

Inspection Area

2. Wellbeing and attitudes to learning – overall judgement: Excellent

Aspect

2.1 Wellbeing

STRENGTHS
● Nearly all pupils feel safe in school and enjoy their learning. They benefit significantly from the calm,
purposeful and caring ethos that permeates the school community
● Nearly all pupils demonstrate particularly high standards of behaviour in class and around the school
● When moving between classes pupils behave in an orderly and purposeful manner
● They are extremely polite, respectful and courteous to each other, their teachers and to any visitors
● Nearly all pupils are confident the school deals promptly and proportionally with any incidents of
bullying that occur
● Pupils have positive attitude towards their physical and mental wellbeing
● They participate enthusiastically in the comprehensive range of sports and extra-curricular activities
available at the school including the Activ8 physical sessions, choir and writers’ club
● Pupils contribute well to the school Senedd and other committees and groups. They have organised a
wide range of activities including the production of a high quality anti-bullying video and undertaken a
range of charitable activities. They are enthusiastic about their leadership roles which has a positive
impact on school life
● Sixth form pupils develop their leadership skills well by arranging events such as the veterans’ tea
● The level of pupil attendance has improved well over the last three years

▪
▪
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▪

Pupils are made aware of healthy-living issues through PSE and other curriculum areas. Colourful
posters around the school promote healthy-eating habits. The Health and Fitness policy reinforces this
commitment. Healthy options are promoted in the school canteen. There is an annual Healthy School
day which promotes a healthy lifestyle. The school has the Healthy Award Phase 5. There is an annual
sponsored walk, as well as a ‘Race for life’ as part of our Health and Well-being days.

▪

The Curriculum Leader of PE has established an innovative programme to encourage participation in
physical activity. The Activ8 programme encourages participation in a variety of activities, which are
tracked through Class Dojo. Activ8 points are collated each term, with the Activ8 shop opening each
term where pupils can redeem their points. Also, a fitbit project has been developed and established with
learners in Year 8 and staff.. Due to its success, this has been launched on a national scale called Getfit
Wales.

▪

ELSA trained staff deliver emotional literacy support to pupils including anti-bullying, resilience and
confidence, friendship skills and anger management.

▪

Nearly all pupils feel safe and happy at school and consider that the school deals well with any incidents
of bullying. The pupils feel very well supported by the pastoral, subject staff and senior leaders.

▪

The school’s strong values and ethos create an atmosphere where harassment and bullying are not
tolerated. An effective anti-bullying policy highlights procedures and these are understood by pupils.
Pupils are very confident in seeking help from members of staff and each other.

▪

Many pupils engage enthusiastically in an extensive range of extra-curricular activities. Pupils
understand the importance of a healthy lifestyle.

▪

The school has designated CLA key workers in line with LA policy and the changing nature of the
cohorts and has the CLA Quality mark, Platinum level.

▪

The school's partnership with YEPS has been transformed over the past year with their involvement in a
range of new initiatives to support Pupil Well Being including Mindfulness for the Sixth Form, team
building sessions for the new Year 7's, transition after school activities, driving lessons for the Sixth
Form, Youth Forum representation, accreditation linked to RRSA and discussions with the Senedd about
new provision.

▪

Strong pastoral support through form tutors, pastoral support officers and learning managers identify
pupils in need of physical, emotional and academic support. There are also bespoke initiatives to support
pupils including anger management, anxiety and mental health and depression.

▪

There are detailed profiles outlining pupils’ additional learning needs and strategies for supporting their
needs.

▪

There are strong links with ‘outside agencies’ to support pupils wellbeing e.g. counsellor, education
psychology service, school nurse, drug advisory services, police, children’s services and the resilient
family service.

▪

Year 6/7 transition day activities include a number of workshops highlighting the importance of being
healthy and safe, including sessions delivered by the Healthy Schools team in the LA.

▪

The school Senedd and other groups such as worship council provide good opportunities for pupils to
have a strong voice, take responsibility and play an active role in the life of the school, including election
to the Welsh Youth parliament, meeting the Children’s Commissioner for Wales, and having student
representatives on the Cynon Youth parliament. The school is a member of the SIG pupil voice
committee.

▪

There is a good range of extra-curricular activities and subject specific clubs which enhance pupils’
self-esteem and confidence.

▪

Numerous educational visits at both home and abroad are strong features, such as the study tour to
Krakow and Auschwitz, France, Rome and annual ski trip, visits to France. These enable pupils to have
greater awareness of other places and cultures.

▪

St John’s has received the Recognition of Commitment from UNICEF, becoming a Rights Respecting
School.
▪

Peer Mentoring training has been undertaken by older pupils to act as Ambassadors in the school,
supporting our younger students and extending our care, support and guidance provision. They have been
involved in our transition initiatives supporting Year 5 and 6 pupils.

▪

Year 12 act as ALN buddies and take part in the successful ALN Paired Reading scheme as buddies

▪

The school promotes good relationships with parents. The Friends’ Association makes a social and
financial contribution to school life; well attended events are arranged including a Christmas Fayre and
transition BBQ for Year 6 pupils and parents and financial support, eg for a Rapid reading Scheme as
part of our pupil support provision, as well as supporting the funding of a new water fountain and
assistance to curriculum areas.

▪

Pupils respond well to world issues and are involved in a range of fundraising activities for national and
local charities. Significant contributions have been made to cancer charities following activities initiated
and organised by the pupils, such as Children in Need, Velindre, Alzheimers Cymru and Cancer Wales.
This is an example of the caring nature of pupils. The WBQ has also enabled the school to forge strong
links with Dementia UK as well as the Veterans Association and a local charity, the ASD Rainbows, St
Elvan's church and the Digital Heroes initiative promoting intergenerational engagement.

▪

The school orchestra, guitar group and choir are thriving; pupils perform in many school events,
developing pupils’ self-esteem and displaying their talents.

▪

The sporting success of the school is outstanding. Pupils participate in a wide variety of teams. Pupils
are able to express their sporting talents in a variety of ways.

Inspection Area

2. Wellbeing

Aspect

2.2 Attitudes to Learning
Evidence

STRENGTHS
▪

Nearly all pupils have a secure and detailed understanding of the range of support and guidance

▪
▪
▪
▪
▪

available to them. This has a highly beneficial impact on their wellbeing and learning

▪

Pupils enjoy their education and develop strong, working relationships with their peers and teaching
staff

▪
▪

Pupils demonstrate particularly positive attitudes to their learning

▪

Pupils take pride in their work and show resilience and enthusiasm when undertaking challenging tasks

▪

Pupils work in pairs and small groups, sharing ideas and supporting each other extremely well
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▪

Attendance has improved through a range of strategies, eg rewards, parental engagement, and 2018-19
figures placed the school above LA, Family and Wales

▪

Nearly all pupils arrive on time for lessons. They are met at the door by the appropriate member of staff,
to ensure high expectations are set right at the start of the lesson. Most pupils are well prepared for the
lesson, with the correct equipment.

▪

Nearly all pupils are engaged in the lesson straight away, settling quickly and are ready to learn. This has
been established through consistent high expectations, routine and engaging starters to lessons. Many
pupils are able to cope well with the movement between different lessons and activities. Pupils who find
this difficulty are supported in the transition by teaching staff and support staff.

▪

Pupils’ behaviour is excellent. As a result, nearly all pupils participate purposefully in lessons. They
demonstrate high levels of engagement and motivation and their positive attitudes to learning have a
strong impact on standards. Pupils participate in whole school worship, where behaviour in whole school
worship is exceptionally good.

▪

Most pupils listen with interest to the teacher and each other. They are able to sustain concentration,
avoiding distractions. If pupils become distracted, appropriate interventions are put in place to refocus
learning. This ensures pupils are engaged in their learning and are able to complete tasks set.

▪

There are high levels of mutual respect between pupils when they are contributing in lessons. Many
pupils will listen to the contribution of others and then contribute effectively to the discussion.

▪

Nearly all teaching is underpinned by high levels of mutual respect between pupils and their teachers.
Strong working relationships promote a very good and caring atmosphere for learning. Pupils are happy
in their work and eager to impress their teachers. Most pupils are considerate and relate well to each
other, this leads to a positive and happy learning community. Pupils acquire a profound knowledge and
understanding of the Christian faith. The outcome of the school’s distinctive character is socially

confident, rounded and social able young adults with remarkably high aspirations. The motto, values and
mission statement of the school together provide a strong moral compass for the pupils in all aspects of
their personal development
▪

Many pupils have well-developed social skills and are very well prepared for life after school. Many
pupils are and are keen to be the very best they can be in order to be successful in their lives. Pupils are
taught the correct way to behave, with a clear message being given daily (e.g. through worship) built on
Gospel values. Key attitudes and behaviours are modelled by staff and pupils to ensure we are a
community of lifelong learners.

▪

Most pupils within the school community are ambitious and confident in their learning, they strive to be
the best they can be at all times. Regular motivational assemblies are held to inspire learners to be the
best they can be. In addition, the awarding of achievement points and ‘brilliant learner’ cards serve to
motivate the children to display qualities in line with the 4 core purposes.

▪

Many pupils thrive in new and unfamiliar experiences. Many pupils are articulate and confident, thinking
carefully about new ideas. They are willing to think and explore new ideas and not just accept what they
are told.

▪

In many lessons, there are opportunities for pupils to work in a variety of ways. Learning opportunities
are presented to pupils where they are required to work independently, in pairs, small groups or as a
whole class.

▪

During breaktimes and lunchtimes, pupils are well behaved. They take advantage of the outdoor space
and interact with each other in a positive manner. They are able to queue in an orderly fashion to ensure a
safe and calm environment during these times.

▪

The number of fixed term exclusions is the lowest in RCT.

▪

Our vulnerability profiling is used effectively to apply necessary support provisions for those pupils who
present as being the most vulnerable or at risk. The profiling also illustrates that we have the least
'vulnerable' pupils (in red) across most of RCT secondary schools.

However
.
▪

Ensure whole school attendance continues to improve and strategies such as the work of attendance
welfare officer, letters home, texting are effective.

Inspection Area

3. Teaching and learning experiences – overall judgement:

Aspect

3.1 Quality of teaching

Judgement
STRENGTHS
●
●
●
●
●
●
●
●

Teachers know their pupils well and foster positive working relationships. They have strong subject knowledge
and establish beneficial routines to ensure that pupils settle quickly and are ready to learn
Teachers have high expectations of what pupils can do and plan well-structured lessons to help them make
progress in developing their knowledge, understanding and skills.
Teachers provide pupils with clear and useful explanations and prepare engaging and interesting resources
The school has a beneficial range of individualised support strategies for those pupils with weaker literacy and
numeracy skills
The school plans and adapts its curriculum carefully to ensure that it meets the needs of all pupils. This has a
positive impact on pupils’ outcomes, personal development and wellbeing
The school has effective arrangements to help pupils make a smooth transition into Year 7 with valuable
activities for pupils from Year 4 onwards
The option week programme in Year 9 provides pupils with beneficial opportunities to develop their
understanding of the wide range of academic and vocational courses available at key stage 4
The school provides opportunities for pupils to engage in worthwhile curriculum enrichment activities. These
include local and international educational visits to Hay-on-Wye for the literature festival and cities such as Paris
and Bruges, as well as sporting and theatre activities

Evidence
▪
▪
▪

Learning walkways
Lesson
observations
Curriculum
area
reviews

●

The school provides useful opportunities for pupils to develop their Welsh language skills. They develop pupils’
appreciation of Welsh heritage and culture successfully through activities such as the annual eisteddfod, and
residential visits to Llangrannog and Glan Llyn

▪

Systems for judging the quality of teaching are robust. Observations are used to confirm the accuracy of
the school’s assessment of teaching and learning. Information from lesson observations, pupil data and
book reviews are all used very effectively to provide a comprehensive and accurate evaluation of the
standard of teaching at individual, curriculum and school levels. Book reviews capture evidence of
pupils’ learning and progress. Staff have a shared understanding of high quality teaching, eg through
access to ‘good practice’ examples of documentation. A culture of sharing practice is embedded.
Lesson observation forms signpost the standards for ‘excellent’ and ‘good’ teaching

▪

In nearly all lessons, planning builds on previously learnt work and work is set that is challenging and
provides a variety of activities to engage pupils’ interest. Teachers explain clearly what is expected of
pupils and encourage them to share ideas. Objectives are shared with learners. Nearly all teachers have
developed very good relationships with their pupils which help motivate them to improve, resulting in
most pupils being engaged in their work. They are well supported and challenged to do better by the
teacher and as a result their learning and progress is very good overall. Most teachers have high
expectations and produce lessons of appropriate pace to challenge pupils. Teachers use a wide range of
useful strategies and activities to engage pupils, use questioning effectively and repeat answers to ensure
pupils understand what is expected of them.

▪

Teacher assessment is consistent and accurate. The quality of feedback has improved and gives pupils
enough detail on how to improve. In addition, teachers are now routinely checking that pupils are acting
upon advice given.

▪

The school is a member of PiXL and staff regularly attend meetings and identify, adopt and implement
new techniques and strategies which have had an impact on pupil performance. Weekly Super core
meetings focus on key groups of learners and their well being and are focused on personalised
interventions.

▪

One formal lesson observation focuses colleagues on key areas of teaching and learning. This has
established an easy to use format highlighting excellent, good, adequate and unsatisfactory practice in
key areas. It also allows focused recommendations to improve practice. This has been used for
Performance Management. Nearly all lessons were judged to be good or excellent.

▪

The vision for Teaching & Learning in St John Baptist has been set out. This emphasises 6 essential
elements of Teaching and Learning – Relationships, Engagement, Challenge, Independence, Skills and
Assessment for Learning. These reflect the 12 pedagogical principles of successful futures. Learning and
teaching are oriented towards realising the whole school vision.

▪

A cycle of curriculum area reviews are undertaken. These have had a particular focus depending on the
curriculum area improvement plan and performance. The reviews may involve members of the
curriculum area, observing each other teach and highlighting good practice and suggesting strategies to
make improvements. This has ensured professional dialogue between colleagues regarding teaching and
learning. There has also been a pupil voice element to the review focusing on teaching and learning. This
has highlighted strengths and areas for development within curriculum areas. Recommendations were
created jointly between the curriculum leader and the SLT link from the first-hand evidence gained
during the review.

▪

As part of our work as a learning organisation, all staff have contributed to a Teacher Research team,
completing an action research project. Staff work together as a team and reflect together on how to make
their own learning more powerful. Colleagues have based their research on one of the 6 essential
elements and then focused their research question on a particular line of enquiry. All research teams
presented their findings to the whole staff, sharing ideas to improve teaching and learning.

▪

As a Lead Partner school with Cardiff Met, we are able to use links to utilise teaching and learning
techniques and share ideas across curriculum areas. Action research projects are created from school
improvement plans and gives us first hand evidence to work with and share with colleagues.

▪

Progress mornings have been held which focus on the impact of marking. Colleagues collaborate with
learners to talk about learning and the impact of feedback they have received and how this has ensured
progress in their learning.

▪
▪

Many teachers maintain a level of challenge in their lessons by having high expectations of learners.
Teachers have a calm and purposeful manner that creates a supportive learning environment, and praise
is used meaningfully to encourage pupils. The teachers know their pupils well and apply this knowledge
to organise successful paired and group work. This knowledge is also used to check understanding
throughout the lesson in class discussions and with individual pupils.

▪

Form Prayers are planned with the same level of thought and professional care that is required for
lessons.

▪

In the sixth form, teachers know students very well. Nearly all teachers establish excellent working
relationships with their students and treat them with respect. Together they create a very productive
atmosphere for learning.

▪

Teachers challenge pupils to think about what they are learning. Teachers develop these skills by
carefully placing pupils in groups that enable them to share ideas effectively and come up with the best
answer to the problem.

▪

Teachers use of a variety of resources and activities to capture pupils’ interest and attention. They reflect
on and apply their subject knowledge to explain work clearly to pupils.

▪

Teachers use their subject knowledge very well to engage and motivate students through activity and
resources. Assessment for learning drives teaching and learning within the school. Many teachers
provide pupils with opportunities to self and peer assess work, however, this must be consistent across
the school.

▪

The school is a lead partner with Bishop Hedley/Cardiff Met for ITE.

However
▪
▪
▪

A culture of Professional learning is being further established across the school, with a continued focus
on the school as a learning organisation.
Blended learning is developing
We are strengthening the teaching in a minority of lessons and improving the impact of feedback

Inspection Area

3. Teaching and learning experiences

Aspect

3.2 The breadth, balance and appropriateness of the curriculum
Evidence

STRENGTHS
▪
▪
▪

The school provides a good range of educational opportunities in a Christian environment, which is
stimulating, safe and caring.
The key stage 3 curriculum builds well on pupils’ previous learning
There is a broad range of subjects available at KS4, both academically and subject area, that build on the
learning in KS3

▪
▪
▪
▪

Curriculum plans
Transition plans
MAT provision
CVC Minutes

▪
▪
▪
▪
▪
▪

There are strong transition arrangements between KS3 and KS4 with pupils and parents receiving
curriculum advice from a number of different sources
Careers and PSE provision is comprehensive at all Key Stages
The partnership with Cynon Valley Consortium provides a broad range of subjects at Key Stage 5
There are highly effective transition arrangements between KS4 and KS5 with pupils and parents
receiving curriculum advice from a number of different sources
Non-formal opportunities are offered through the Sutton Trust US programme, Nuffield Placements,
UNIQ (Oxford University) and many other programmes
Transition arrangements in Year 7 are highly effective. Pupils in Years 4&5 visit the school for lessons
in the summer term, and feedback is positive.

▪

The provision for the more and talented pupils both within and beyond the curriculum is extensive and
well co-ordinated. The school has been awarded the NACE Challenge Award.

▪

An effective and well-established local partnership ensures that nearly all pupils access their preferred
choices in the sixth form.

▪

The school’s extra-curricular programme has a positive impact on pupils' achievement, wellbeing and
attitudes to learning. There is an extensive range of well-attended sporting, cultural and additional study
activities. The History curriculum area runs study tours to Krakow and Auschwitz and to the World War
battlefield sites.

However
● We need to continue our preparation for the new Curriculum for Wales

▪

▪

Options
information - |KS4
& KS5
Curriculum booklet

Inspection Area

3. Teaching and learning experiences

Aspect

3.3 Provision of Skills
Evidence

STRENGTHS
▪

Teachers support the development of pupils’ literacy and numeracy skills suitably during lessons. Work
to co-ordinate the progression of these skills and the Literacy and Numeracy Framework has developed
well including the development of rich tasks across KS3 to improve skills and performance.

▪

There are intervention programmes for literacy and numeracy to support those in need with a specific
focus on both eFSM and non - eFSM learners. The literacy and numeracy officer supports pupils with
weaker skills effectively, and pupils’ progress is tracked against targets.

▪

SpLD tuition is available for Dyslexic learners.

▪

Teachers provide opportunities to improve literacy and numeracy skills.

▪

Literacy and numeracy tasks are undertaken in registration groups.

▪

Literacy and numeracy transition events are beneficial.

▪

The school’s provision for Welsh is highly effective, enabling pupils to make very good progress. This is
evident in the increasing proportion of pupils entered for and achieving high standards in Welsh second
language full course at GCSE. A wide range of activities such as the annual Eisteddfod and residential
trips to Glanllyn and Llangrannog are provided to develop pupils’ knowledge and experience of the
Welsh language and culture. The Welsh dimension is promoted effectively in most subjects and there are

▪
▪
▪

Schemes of Work
Bilingualism
policy
Literacy
and
numeracy action
plans

increasing opportunities for pupils to use Welsh in contexts beyond their Welsh lessons. There is a visit
to the Euro Disney Welsh Celebration. Pupils pray in Welsh and sing Welsh hymns in collective
worship. Incidental Welsh in classes is evident.
However
▪
▪

The Digital Competence Framework is being further embedded across the school
We are further developing skills in lessons

Inspection Area

4. Care, support and guidance – overall judgement: Excellent

Aspect

4.1 Tracking, monitoring and the provision of learning support
Evidence

STRENGTHS
● The school tracks robustly pupils’ academic progress, behavior and attendance, enabling it to identify
and respond promptly and effectively to any risk of underperformance
● Pastoral and curriculum leaders make beneficial use of this information to implement and monitor the
impact of any support provided
● Many pupils achieve strong outcomes at the end of Key stage 4, there are very few incidents of poor
behaviour
● Pupils attendance rates are high
▪

The school has developed monitoring and evaluation processes of a high standard. Leaders have an
accurate and clear view of the current position regarding pupils’ achievement across each department in
all key stages. Senior staff meet regularly with teachers and middle leaders to discuss progress towards
reaching their annual objectives. Data tracking systems are used effectively to monitor progress against
improvement targets and to plan and hone strategies. There are extensive procedures in place to track
pupils’ progress, identify needs and provide support. Regular ‘super core’ meetings promote the
analysis of ‘barriers to learning’ for individuals and groups of pupils; these meetings include leaders of
RE, Welsh and the WBQ. All curriculum areas have targeted groups of learners and provide effective
personalised interventions to support pupils.

▪
▪
▪
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▪

Whole-school procedures to assess and track pupils’ achievements systematically across the school are
robust. The progress of individual pupils is tracked, and then personalised intervention programmes are
implemented effectively.

▪

Performance data is analysed comprehensively and suitably challenging targets set. Pupil progress is
monitored at individual, group and subject level. Teachers identify underachieve support is provided so
that pupils continue to make good progress.

▪

Learners have a good understanding of how well they are doing and what they need to do to improve.

Inspection Area

4. Care, support and guidance

Aspect

4.2 Personal Development
Evidence

STRENGTHS
● St John Baptist Church in Wales School provides extremely high quality care, support and guidance
● It seeks to enrich pupils’ lives through faith and a high quality education in a caring supportive Christian
environment. This contributes very well to pupils’ wellbeing, their exemplary behavior and
engagement in learning and to the strong progress that many make
● Staff know their pupils very well and foster purposeful relationships with them
● There are highly effective arrangements to identify and support those pupils with special educational
needs (SEN) and those who have emotional, health or social issues
● The pastoral team and the additional learning needs co-ordinator provide a wide range of interventions
and support programmes that enable vulnerable pupils to progress and achieve well
● The school has purposeful relationships with a wide range of external and specialist agencies and uses
these well to strengthen its support arrangements
● The individual education plans created for pupils requiring support outline appropriate, specific pupil
targets, and include helpful strategies for staff to support these pupils in lessons. This enables these
pupils to make strong progress against their individual targets
● The school supports the development of pupils’ basic and life skills well and enables them to build their
confidence and resilience to persevere when faced with challenges

▪
▪
▪
▪
▪
▪
▪
▪
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● An exceptional feature is the way in which the school and the wider community work together to
support the personal development of pupils. Their support for the most vulnerable and those with SEN
at transition points is a particular strength. The regular and timely visits and sensitive support enables
these pupils to settle quickly in their new school and to progress in their learning successfully

Parents

● The school’s working relationship with parents makes a notable contribution to the exceptional
wellbeing of pupils
● Through a regular programme of support meetings, mentoring and detailed communication
● The school keeps all parents informed well of their child’s progress and wellbeing. These positive and
productive relationships help the school to have a good understanding of the needs of parents, and
enables staff to plan and structure individual support programmes effectively. As a result the school is
able to react swiftly to any concerns that parents may have. Parents are supported regularly by the
school to identify the best ways in which they can support their children at home. This purposeful
relationship with pupils and their parents enables them to feel valued members of a school community
that embraces diversity and ensures pupils feel safe and secure

Christian ethos

● The school is highly successful in developing pupils’ spiritual, social, moral and cultural values, which
are fundamental to all aspects of their school life. Whole school assemblies, tutorial periods and
visiting speakers enhance pupils’ understanding of a range of backgrounds and cultures. This supports
pupils successfully to become compassionate individuals who understand and embrace diversity, and
support each other well. School assemblies make an important contribution to developing these
attributes and give pupils an important opportunity for reflection

Healthy schools/fitness

● The school promotes healthy eating and drinking well and this contributes suitably to pupils’
understanding of how lifestyle choices impact on their physical and mental health. This includes Activ8
programme which introduces pupils to new activities and has increased the number that take part in
regular physical exercise
● The varied enrichment programme and extra-curricular activities provide valuable opportunities for
pupils to enhance their physical and mental health. The school works successfully in partnership with
the local authority youth engagement and participation learn to enhance this provision with additional
opportunities

PSE/Careers

● The comprehensive personal and social education programme, which is supported well by outside
agencies, reinforces the school’s values and supports pupils’ personal development skillfully. The
structured careers programme of taster days, careers fayres, visits, open evenings and interviews
provide helpful advice to pupils and parents on potential career choices, apprenticeships, further and
higher education. This enables pupils to make well informed decisions about their learning pathways

▪

▪

The quality of care support and guidance provided by the school is a significant strength. It is very well
targeted at the needs of groups and individuals and contributes to high standards of wellbeing and
performance.

▪

▪

The pastoral system provides very good care and support for all pupils. Well-planned form-tutor periods,
which are spiritual in content, reinforce the excellent relationships between members of staff and pupils.

▪

Links with parents are strong. The school was highlighted by Estyn as having good practice in
community with parents, eg unlocking potential evenings, Show My Homework and Youtube maths
videos.

▪

The school actively helps pupils to adopt healthy lifestyles and makes appropriate arrangements for
promoting healthy eating and drinking.

▪

The school has attained Phase 5 of the Healthy Schools Award. There is an annual whole school Healthy
Schools Day and sponsored walk which involves input from all curriculum areas. The school canteen
provides healthy options and the school has a cashless canteen system. The school is working towards
Phase 6.

▪

There are excellent caring and supportive working relationships between staff and pupils.

▪
▪

▪
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▪

There is a highly successful ALN and MAT transition programme. ALN learners are invited to the
school for extra transition visits and attend a transition party. This is successful every year.

▪

This is a strong community where tolerance is expected and unfairness or meanness is unacceptable.
These expectations are made very clear in policies and the daily life of the school. A restorative
approach is encouraged to complement the Christian ethos of the school.

▪

On transition days, pupils explore topics ranging from Hate crime, to racism to risky behaviours to
effectively prepare and develop them emotionally, socially and spiritually for comprehensive life

▪

A very strong feature of school life is the clearly planned and co-ordinated worship programme, which
involves the successful contribution of learners. The links with parishes are very strong and enrich the
lives of learners galvanized by a pro-active worship council. The school places central importance on
making worship as meaningful and as significant as it can be for all in the school community.

▪

Learners’ spiritual, social, moral and cultural development is very effective. The sheer extent and
structure of support and input by staff and clergy at all levels is impressive, very well established and a
real strength. This results in young people with mature personal theological foundations and values for
the rest of their lives.

▪

Worship is inspirational and engages all in personal, spiritual and moral infection. Worship articulates
and explores the school’s Christian values and these values help students forge positive attitudes towards
other and their learning.

▪

Worship has a strong theological basis and delivery reflects imagination and innovation. It is well
structured and effective use is made of responses, readings, times of reflection and prayer. Worship is led
by a range of staff and local clergy. The amount of student led worship is significant. ‘Form prayers’
allow opportunity for variety and student involvement. Students value the opportunities for spiritual
development and personal reflection, they gain confidence from planning and leading form prayers.
Prayer is central to the life of the school, from prayers in the morning to the use of prayer boxes in each
classroom, where students know that their concerns will be followed up appropriately.

▪

The time and commitment shown by the local church community to the school ensures the
Christian character of the school and enriches the lives of students

▪

Through exploration in collective worship ensures these values are made explicit and are successfully
applied to all aspects of school life. Students recognise that through the exploration of Christian values
they develop maturity.

▪

Students are able to explain that a Christian understanding of truthfulness underpins relationships at all
levels and as result behaviour across the school is excellent. A Christian understanding of trust informs
the ways students tackle tasks set by teachers and therefore the way in which they learn.

▪

Assemblies are a great opportunity for innovation and firmly embed the right values and ideals into the
pupils to do the right thing, to celebrate diversity, to be comfortable in their own skin, and to value their
CiW education in which every child matters.

▪

The range of sporting activities is impressive, and Activ8 is an innovative programme to develop well
being and attitudes to health and fitness.

ALN policy

▪

The school provides an impressive range of extracurricular activities and opportunities that help students
in their spiritual development, for example, pilgrimages to Rome, Llandaff and St David’s Cathedrals.
Such visits significantly support students’ understanding of their cultural and Christian heritage. Visits
to places of worship of other faiths are to be organised and further work undertaken of other faiths.

▪

The school works successfully with outside agencies to support vulnerable pupils. Potential problems are
identified very promptly and strategies implemented that successfully reduce the risk of
under-performance or harm. Pupils with a range of personal and emotional problems are supported
particularly effectively and this has contributed to the high standards achieved by these pupils and
improvements in their attendance. We have an extremely inclusive philosophy and we firmly subscribe
to the notion that ‘Every Child Matters’.

▪

The school is fully involved in the Gatsby Project which is most informative for students.

▪

Careers education has a high profile in the school. There is an excellent partnership with Careers Wales.
Appropriate careers activities are well integrated into programmes of study which are very well planned
and coherent, equipping pupils with a better understanding of the world of work. The school has
received the Quality Award for Careers Education for the past 16 years.

▪

Very strong links exist with employers, higher education and the world of work. Pupils are well prepared
and have very strong social skills. Students access the full range of universities including Russell Group
Universities. A few students’ progress to apprenticeships and training.

▪

The pupils receive very good guidance and support during and at the end of each key stage. There is a
beneficial range of guidance events including options fayres and parents’ information evenings. As a

result, pupils follow appropriate learning pathways well matched to their needs and aspirations and
achieve very good standards. Particularly successful has been the school’s carefully planned approach to
preparing sixth form pupils for application to higher education. The school is involved in a successful
ALN transition programme with Coleg y Cymoedd for ALN learners. In addition, Year 9 experience
option taster sessions, have interviews with senior staff, and an options evening to ensure a smooth
transition into GCSE.
▪

Individual interviews with the careers adviser in Y11 are supported in Y12 by further interviews with
senior leaders. The induction programme in Year 12 is effective and well planned.

▪

Careers advice/ next steps also discussed with ALN learners in ASDAN CoPE/ Workskills. Each ALN
pupil has a mock interview and an appointment with a Careers Wales adviser. Visits arranged for ALN
pupils with Coleg y Cymoedd as part of the transition programme.

▪

The arrangements for pupils with behavioural and social difficulties are very effective. Appropriate
sensitive support is prioritised when required as part of an SLA with the LA providing both individual
and group support, with regular review and feedback sessions to promote continuity for pupil
progression and the graduated response process.

▪

The AWO and school attendance assistant regularly and routinely provide effective support to promote
good attendance across the school. The pastoral team closely monitors attendance and strategies such as
on-site meetings, texting, letters home, late gates/book are adopted. The pastoral team closely monitors
attendance and Action Plan meetings are organised with hard to reach families alongside initiative such
as posters and displays, texting, letters home, the Late Gate, home visits, DART mornings and rewards
schemes including monthly form winners and Key Stage fast passes. The Well Being Team also makes
considerable use of outside agencies including the RFS and the Miskin Project to support poor attenders

and their families, often with complex barriers to learning including mental health and young carer
status.
▪

The quality of support for pupils with additional learning needs is excellent. The curriculum
arrangements and learning support provided ensure that these pupils achieve well. Individual plans are
tailored well to the individual and reviewed regularly. The school successfully involves parents and
external agencies in the planning and provision of additional support.

▪

Key Stage 3 pupils with ALN are effectively taught in small discrete groups for most of their lessons.
All pupils with ALN access a broad and balanced curriculum and are encouraged to take part in all
school activities.

▪

All pupils on the ALN register have an ILP. These are available for all members of staff on the school
intranet and in the ALN file provided for each curriculum area. Targets are discussed with pupils in
class. They are effectively reviewed. A copy of the ALN register is provided for all curriculum and
learning managers alongside information for effective teaching strategies.

▪

There is highly effective support for looked-after children and education plans are regularly reviewed
with the appropriate agency. There is a designated CLA key worker to monitor and support all CLA
leaners, and the school has been awarded the CLA Quality mark platinum level for effective practice.

▪

There is a ‘Cwtch’ was set up for learners with emotional needs. This is a comfortable, sensory area
which is private where pupils can take time out. Appropriate activities are also provided so the pupils
can self regulate and then return to lessons.

▪

A programme for more able and talented pupils has been implemented. More able and talented pupils
have been identified in each curriculum area and information regarding MAT is available on the school
intranet, alongside a MAT file which is distributed to each Curriculum area.

▪

Pupils who are identified as MAT in a number of subjects are offered extra-curricular opportunities
including RCT conferences, Oxford university visits. Many pupils attend Russell group universities
following their education at our school. The school has strong links with the Seren Hub Project in KS5.

▪

The school is a member of NACE and has gained the NACE Challenge Award for More Able and
Talented provision.

▪

Pupils from set 1 Year 8 sit the UKMT junior challenge – this is a regular occurrence.

▪

In D/T, pupils have been awarded the Arkwright Scholarship.

▪

The school has a very caring, Christian ethos. This creates an atmosphere of mutual support within a
happy and disciplined environment. The school is a fully inclusive community where pupils receive
equality of access to everything it provides, irrespective of their gender, background and ability.

▪

The quality of provision for equal opportunities reflects the Christian ethos of the school The school has
a very strong community ethos. This is reflected by the number of charities supported and the amount
raised by pupils annually as a whole school, form or individual undertakings. .

▪

The well-established and thoughtful environment provides comprehensive support and stimulation for
learning.

However
▪
▪

The school is planning for the new ALN Bill. ALN Assistants have received appropriate training.
Funding has been secured for the extension and improved facilities

Inspection Area

4. Care, support and guidance

Aspect

4.3 Safeguarding
Evidence

STRENGTHS
▪

The well being of pupils is reflected in the sensitively managed safeguarding procedures.

▪

Procedures are clearly highlighted in documentation and followed closely with each case analysed
individually before judgements and the corresponding action is taken.

▪

All members of staff including domestic, support and administrative staff are familiar with the process.
There are very effective links with Children's services and relevant agencies.

▪

Training has been undertaken. Appropriate Level 1 training undertaken by ALL members of staff so that
safeguarding compliance is up to date with a 3 year endorsement. A register is kept.

▪

PREVENT training to staff awareness of radicalisation.

▪
▪

Safeguarding
Policy
Training record

▪

Key safeguarding personnel are both qualified and recognised as CP officers in the school by all
stakeholders, with appropriate CPD also organised for Learning Managers linked to CP conferencing and
core groups. In addition, all SLT members plus 5 learning managers have received level 3 training to
broaden capacity and expertise.

▪

There has been a review and improvement of visitor passes and signing in procedures to guarantee
consistency and uniformity of approach linked to safeguarding protocols and to identify key CP
personnel and fire evacuation procedures.

▪

There is clear signage around school linked to safeguarding protocols for all members of the school
community including pupils and all staff using the ASK and ACT mantra.

▪

All pupils are aware of key personnel and the steps to follow to offer a disclosure.

▪

There are highly effective partnerships with PCSOs linked to CP and Safeguarding concerns.

▪

Staff have a very clear understanding of the recognition and reporting process of CP concerns.

▪

‘My concern’ is used effectively as the system of recording and updating all CP concerns.

Inspection Area

5. Leadership and management

Aspect

5.1 Quality and effectiveness of leaders and managers

Judgement
STRENGTHS
● Leadership at all levels contributes to pupils’ high levels of wellbing and the progress that many make
● The vision and mission statement, together with the core values of the school, have been reviewed with
all staff. The effect can be seen in a sense of shared accountability and responsibility across the school,
leading to very strong sustained performance for nearly all learners. The headteacher provides highly
effective and purposeful leadership and has a clear vision which has had a very positive impact on
standards over time. Senior staff have worked very effectively to raise achievement and are well
supported by the main body of staff who are keen for the school to improve further. Leaders are fully
committed to continuous improvement and have successfully introduced and refined systems and
procedures over the last few years to raise expectations and standards.
▪

Underachievement by leaders has been addressed and resulted in improvements in nearly all cases. Staff
morale is high. Roles and leadership responsibilities are clear and fulfilled effectively in nearly all cases.
Middle leaders work very well with senior leaders to develop their areas of responsibility proficiently to
raise standards; this includes an appropriate approach to early entry.

Evidence
▪
▪
▪
▪
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▪

The vision of the school is communicated well throughout the school community, with staff, pupils,
parents and carers having a strong commitment to the school’s values and to meeting its aims. This
makes a powerful contribution to the excellent standards and consistently good behaviour of pupils.

▪

All school leaders consistently and confidently promote a vision for the school that is firmly rooted in
gospel values. They ensure that every child succeeds academically and personally through the practical
application of these values. The school has various systems in place that monitor the effectiveness of the
school as a church school.

▪

Skills are developed at all levels including leadership.

▪

Several leaders at St John’s have completed the NPQH. Training is undertaken regularly eg CSC
‘leading from the centre’ ‘Emerging Leaders’ ‘Church School Leadership Programme’

▪

The school’s arrangements for performance management are systematic and strengthen the school’s
culture of accountability within a supportive ethos. Through reviews of performance, staff set objectives
for improvement that support the delivery of the school’s strategic aims. When needed,
under-performance is dealt with sensitively and robustly.

▪

The governing body has detailed knowledge of the work of the school and the issues that affect it.
Governors use this information well to provide suitable challenge to the school’s leaders. They provide
the school with valuable support at a strategic level and in its day-to-day activities. For example,
individual governors are regularly involved in school assemblies and undertake learning walkways.

▪

Secondments allow for staff development.

Inspection Area

5. Leadership and management

Aspect

5.2 Self-evaluation processes and improvement planning

Judgement

Evidence

● The school’s self-evaluation is robust, accurate and very effective in contributing to raising outcomes
and standards. A significant strength is the accuracy with which the school’s leaders evaluate standards
and assess strengths and shortcomings. They draw upon an appropriate range of first-hand evidence on
which to base the evaluation of the school’s performance. This includes the detailed analysis of data and
extensive information from lesson observations and work scrutiny. As a result, the school’s
self-evaluation report is a comprehensive document. Senior staff and governors are well aware of the
school’s strengths and areas for improvement. Monitoring and evaluation of teaching are rigorous and
well established. The school improvement plan is a detailed document that provides staff with effective
guidance. There is a very clear link between the areas for development in the self-evaluation report and
the priorities in the school’s improvement plan. The plan makes clear the outcomes that the school
expects to achieve and is used effectively to monitor progress against aspirational targets and success
criteria. Very good attention is given to addressing national priorities and planning has been effective in
key areas, such as improving standards in English and mathematics. The Pupil Development Grant has
been used effectively to improve outcomes for learners, an example being the outcomes of eFSM
pupils in the key stage 4 interim performance indicators.

Inspection Area
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▪
▪
▪

▪
▪
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Aspect

5.3 Professional learning

Judgement
STRENGTHS
▪

▪

▪

Staff training is closely linked to improving teaching and underperformance is dealt with appropriately.
Performance management (PM) is strong and has a positive impact on the quality of teaching and pupil
progress in most cases, and is linked to professional learning effectively. As part of PM during
2018-2019, all teaching staff ‘rated’ themselves against the professional standards and formulated
objectives to develop their areas for improvement. The lesson observation structure provides
recommendations that may be incorporated into individual’s PM targets. As a result, the development
of individual staff is now having a more immediate and direct effect on raising standards. There is a
firm commitment to develop the workforce through participation in regional and faith leadership
programmes.
The school places a very strong emphasis on professional learning and this results in consistent and
effective classroom practice. The school provides many valuable opportunities for teachers to improve
their skills, including participation in research, which benefits both their own practice and that of other
colleagues. Teachers have been collaborating in professional learning groups, based on the school’s six
essential elements of learning and teaching. Staff share findings effectively and make good use of the
school’s teacher toolkit and compendium of research findings.
Leaders and staff work successfully with other schools and partners to enhance their own and others’
capacity to bring about improvement. Examples include: St John Baptist is a lead associate school
with the Cardiff Partnership to deliver ITE provision, has led the mentoring pilot and delivers sessions
to student teachers, focused on pedagogical principles and the professional teaching standards; the
school collaborates effectively with local secondary schools to provide a broad choice of subjects at

Evidence
▪

▪

▪
▪

▪
▪
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post-16 and with cluster primary schools to share teaching strategies and provide a creative transition
for pupils; the school is an active member of the SIG and has shared practice in science, AOLE
resources, A*-A strategies and involved pupils in improvement planning activities; regular local,
regional and national collaboration to share good practice and raise standards, including a well-being
initiative developed by the PE curriculum leader, and the school’s new rewards system that was
discussed during a recent collaborative learning event; the Headteacher uses her experience as an
NPQH assessor, Estyn peer inspector and Faith Schools Leadership programme mentor to support
improvement in St John Baptist and other schools.
▪

All staff have access to the CSC professional learning offer. Many staff have attended relevant CPD
courses to disseminate within their curriculum areas and the school. There are effective links with
Church in Wales secondary schools, and other faith schools.

▪

Staff regularly attend leadership courses such as faith leadership training organised by the Diocese,
CSC leadership programmes. One member of staff is currently seconded to the leadership team.

▪

Curriculum Leaders of Cores attend RCT meetings and share strategies with a focus on standards and
pupil progress.

▪

Staff attend PiXL meetings and adopt appropriate strategies to raise pupil performance.

▪

The school works collaboratively and effectively with Bishop Hedley and Cardiff Met as a lead
partnership alliance for the new ITE programme.

▪

Partnerships with local primary schools are well developed, with an extensive programme of activities.

Inspection Area
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Aspect

5.4 Use of resources
Evidence

STRENGTHS
▪

Attractive displays throughout the school show examples of students’ work, celebrate achievement and
are informative and up to date.

▪

The school manages the learning environment well and it has a planned rolling programme of
redecoration and refurbishment.

▪

Buildings and grounds are kept litter and graffiti free, clean and tidy.

▪

The school has worked closely with the LA and Diocese to improve the facilities, eg for those with
disability. Improvements have been made, such as a new classroom, a lift, physio room, disabled toilets,
ramps, railings, a new Science Laboratory and refurbished canteen area with outside eating area.
Additional funding has been secured for an ALN extension; work is commencing February half term
2020.

▪

Extra classrooms and a sixth form block have been erected with the support of the Diocese.

▪

The deployment of the team of technical support staff is appropriate and they provide very good support.

▪
▪
▪
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▪

The dedicated, competent and skilled administrative staff work closely together. They enable day-to-day
routines to function very effectively.

▪

Caretaking and cleaning staff contribute very well to the upkeep of the school.

▪

The school manages its budget prudently and is not in a deficit budget.

▪

ALN facilites have been improved

